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The cost of getting it wrong..... 



The Role of School Management 

In respect of Health and Safety Legislation, School 
Management has the following roles: 

 

– Employer 

– Building Occupier 

– Construction Client 

 



Consequences of getting it wrong... 

• “Brand” Damage 

• Media Exposure 

• Exposure potential 

• Costs/Fines 

• Reputation 

• Programme delays 

 



“Brand” Damage/Media Exposure 

• Possibly the largest single impact 
– Perception is everything 

• Long term issue requiring continued 
management input 

• Low burden of proof for media 

• Damage to reputation often disproportionate 
to the nature of incident 

 



Exposure Potential 

• Obviously, no responsible organisation wants to 
expose persons to asbestos fibres 

• In many (most) cases, exposure is negligible or non-
existant; however the perception can be that people 
have been subjected to a “death sentence” 

• Difficult position to defend due to emotive nature of 
asbestos issues 

• You must be able to demonstrate adequate 
management of asbestos containing materials (ACM) 

 



Costs/Fines 

• Fines can be prohibitive (the bar has been set high!) 

• Legal costs incurred are considerable 

• Lost productive time due to key staff being engaged in 
investigations/interviews/follow up/court proceedings 

• FFI  

• Compensation (many cases are not adequately defended 
due to a lack of meaningful management information) 

 



Reputation 

• “Brand” damage leads to reputational damage 

• Almost impossible to cost reputational damage; 
however it is likely to be significantly higher than the 
original fine 

• Particularly important in education;  

– vulnerable occupants  

– high profile facilities (public perception is everything). 

 



Programme Delays 

• Resultant programme delays can be significant 

• Very difficult to mitigate  

• Delays will be out of the control of the client 

• Costs associated with 

– Remedial action 

– Contractor downtime 

– Loss of available space = potential reduction in 
quality of educational environment 

 



Asbestos Management – Key Principles 

Plan 

Implement 

Inform 
Manage & 
Monitor 

Review 



The asbestos management process in 
projects.... 



Registers and Knowledge Management 

 ‘The terms ‘survey’ and ‘register’, do have different meanings. 
The survey report provides the findings of the particular 
management, refurbishment or demolition survey that has 
been carried out. The register provides a record of all the 
ACMs on site and is maintained as an ongoing record of these, 
with updates when further information becomes available or 
ACMs are removed’.  

 



What prompts a change to the asbestos 
register? 

Re-Inspections 

Floor Plan 
Changes 

Large Asbestos 
Removal Works 

Small Remedial 
Works 

(Encapsulation) 

Refurbishment 
Surveys 

Additional 
Sampling 

Extensions 

Inaccessible 
Areas Surveyed 

Acquisitions 

Closures 

Changes to 
Management 

Recommendations 
(Restrict Access) 



• Electronic asbestos register/database 

• Capturing – surveys, re-inspections, condition changes, 
floor plans, property status. 

• Archived documentation 

• Surveys, audits, analytical paperwork, remedial works. 

• Defined Roles & Responsibilities 

• Client, asbestos consultants & contractors, other 
contractors. 

 

How do you maintain the asbestos register? 



Capturing Information- Asbestos Removal 

• It is important to 
capture accurate 
information to enable 
an update. 

• Is the LARC’s paperwork 
and analytical 
paperwork sufficient?  

 



So lets consider the man in the van... 

The register needs to be updated 
effectively Needs to be simple, 
clear and always available at the 
premises so that you, or any other 
person that needs to know where 
the ACMs are, can easily find them. 



The Big Picture..... 

• During the day you will hear about the importance of 
planning. Asbestos surveying, removal and air monitoring 
is no doubt an integral part of any project, so is the 
information that is passed on, and displayed in the 
register. Without it the register becomes unusable to the 
end user. 

 

• Every part of the asbestos process needs to be executed 
effectively. 

 



Thanks for listening. 


